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Priority Lead - 
Communications  

Team

Priority Lead - 
Sec/Admin Team 

Lead Priority Leads- 
PPG Locality 

Leads x 4

Main “face/voice/focal point/
administrator/delegator” of 
the SPG, needs a team to 
delegate the majority of the 
work to. Responsible for the 
overall working of the SPG, 
not to do all the work!

Priority Leads

These Priority Lead boxes 
are deliberately different 
sizes to reflect the 
differing size of work and 
the differing availability of 
members’ time to devote 
to them

                                                 PRIORITY TOPICS & LEADS

CCG interface  - G Shepherd/N Hutchins    Urgent & Emergency Care - G Shepherd                
Acute Care     G Shepherd                          Future Fit    -  R Chanter             
Community Care  - R Brown                          Primary Care  -   P Gillard                            
SaTH  - G Shepherd                                        Mental Health  -  Julian Birch                      
Better Care Fund - P Goulbourne/M Cosh/ Julian Birch
Robert Jones & Agnes Hunt Hospital - J Jones

                                       PRIORITY LEAD TEAM
Now that the SPG is to meet monthly, it is not thought necessary for 
the Priority Lead Team (PLT) to meet on a regular basis as it does 
now, PLT meetings will only be called if thought to be necessary by 
the Chair or the SPG.The PLT would be made up all those in the 
above structure but members can attend as they wish and as long 
as there is a quorum the PLT can function as it does now but would 
only meet occasionally as the need demands.

Media  Contact

VICE 
CHAIRS - 
J Niblock 
& Julian 

Birch

  CHAIR/        
GROUP LEAD           

N Hutchins

To provide 
assistance and 
cover for the 
Chair

R Gough, C Noble,
P. Goulbourne

N Hutchins,            
G Sower, D Lewis

        See below

      To be filled

G Sower, J Birch            
P Gillard, J Niblock


